BUSINESS MODEL CANVAS

BUSINESS NAME DATE BUSINESS SUMMARY GOALS TO ACHIEVE BY

Key Partners/Suppliers Key Activities Value Propositions

Who are your key partners and/or suppliers? Actual tasks and actions required to create and deliver Which one of the customers’ problems are you helping to solve?
Which key resources are you aquiring from your partners the elements in the business such as making, selling and supplying

and/or suppliers? the business. Always study the market to stay ahead of the game!

Which key activities do partners or suppliers perform?

Categories of Key Activities
Some activities may need to be outsourced (eg. accountant). Make Production

a list of your key partners and key activities in your business. Problem Solving
Platform/network

LOUGHBOROUGH

ENTERPRISE Based on "The Business Model Canvas" at www.businessmodelgeneration.com

NETWORK www.lboro.ac.uk/LEN COMMUNITY e COLLABORATION = CREATIVITY




